
 

Is Your Organization Ready for MEDITECH Advanced Clinicals?  

VCS can Help. 

 

The VCS infrastructure Readiness Assessment (RA) is designed to provide a high-level evalua-
tion of your clinical application. VCS RA will measure an organization’s ability to adapt to and sus-
tain change in the clinical arena.  Our Readiness Assessment focuses on two major areas of an 
organizational readiness: operational and cultural.  VCS has developed a series of best practices, 
gathered through extensive research and experience working with healthcare organizations like 
yours. Our RA outlines key methods and processes, as well as, several subtopics pivotal to a 
healthy communications environment that yield highly successful results. 
 
VCS has a three phased methodology for the Readiness Assessment: 

• The consulting assessment team organizes the project activities during the Initiation 
Phase and begins the collection of data using an organizational specific data inventory 
tool.  The consulting team is also granted access to the Test HCIS to begin the opera-
tional aspect of the RA.   

• The next phase is Discovery and Assimilation which is conducted on-site and focused 
on detailed analysis of existing system infrastructure and internal processes.   Areas of 
focus include Executive, Administrative, Patient Access, Clinical , Ancillary and Finan-
cial.   

• The final phase of the RA is Report Preparation, Review and Submission.   A report of 
findings is created and a complete draft of the report is submitted in an electronic format 
for review and discussion with the client prior to final delivery. 

 

MEDITECH is the premier vendor of integrated systems for community hospitals and those on the 
verge of significant change. Vitalize Consulting Solutions, Inc. (VCS) has experience working in 
both the Magic and the Client Server environments. We are well positioned to help hospitals opti-
mize their current environment or migrate to the new platform focused on your critical objectives. 
 
At VCS we understand the unique nature of the MEDITECH environment where hospitals are being 
asked to deliver a broader menu of complex services and interact with complimentary organizations 
all within the constraints of tighter budgets. 
 

•  Implementation and Optimizations 
•  Project Management 
•  PMO Services 
•  Conversion Services 
•  Technology Assessment and Planning 
•  Readiness Assessment 

 
Our in-depth knowledge of the MEDITECH applications within the context of the broader technol-
ogy environment give VCS an advantage as your hospital moves toward higher levels of interaction 
and performance.    
 

Experience VCS.  IT’s what differentiates us.   
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MEDITECH PRACTICE 

MEDITECH is the premier vendor of integrated systems for community hospitals and those on 
the verge of significant change. Vitalize Consulting Solutions, Inc. (VCS) has experience work-
ing in both the Magic and the Client Server environments. We are well positioned to help hos-
pitals optimize their current environment or migrate to the new platform focused on your critical 
objectives. 
 
At VCS we understand the unique nature of the MEDITECH environment where hospitals are 
being asked to deliver a broader menu of complex services and interact with complimentary 
organizations all within the constraints of tighter budgets. 
Our in-depth knowledge of the MEDITECH applications within the context of the broader tech-
nology environment give VCS an advantage as your hospital moves toward higher levels of 
interaction and performance. 

MEDITECH Practice 
Summary of Skills 
 
• Magic to Client Server Migration 
• Technology Assessment and Planning 
• NPR Report Writing 
• Data Extract Services 
• Interface Services 
• Upgrade Management 
• Project Management 

Integration and Optimization Services 
 
• Advanced Clinicals 

• Workflow Analysis 
• Optimization 

• Physician Care Manager 
• Medical and Practice Management 
• Patient Care and Patient Safety 
• Enterprise Medical Record 
• Emergency Department 
• Patient Education & Internet for Patients 
• Scheduling and Referral Mangement 
• Revenue Cycle 
• Health Information Management 
• Laboratory and Microbiology 

• Anatomical Pathology 
• Blood Bank 

• Oncology Management 
• Pharmacy 
• Imaging and Therapeutic Services 
• Operating Room Management 
• General Accounting 

• Supply Chain Management 
• Human Resource Planning 
• Cost Accounting 

• Cost Accounting 
• Data Repository 
• Scanning and Archiving 

“Engaging VCS 

for a facility-

wide Readiness 

Assessment 

before our  

migration from Magic to Client Server made the 

project a huge success. VCS has extensive 

knowledge and expertise with MEDITECH’s  

Advanced Clinicals, as well as the ability to see 

the “big picture” during a large implementation. 

Not only was VCS able to assess CHCC’s overall 

readiness for the migration, they were able to 

recommend enhancements that provided imme-

diate benefit for the facility. I can’t imagine all 

the time and money they saved us in the end.” 
 

Barry Cannon 

Children’s Hospital of Central California 


