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Project Management Office (PMO) Jump Start

Summary: The PMO Jump Start is a combination of collaborative software and best
practice methodology, to help your enterprise streamline the management and conduct of
major implementation and process improvatr@ojects. The use of collaborative

software is a recognized method to help a project team (both technical atetnoical)

work better together. The accompanying methodology will help major stakeholders,
managers, annplementation team memlsstay on target to accomplish the goals that
drove your enterprise to undertake project

Benefits:

1 Provides a central location in which all important project documentation will be
stored (eliminates documents stored on individual computers ordridréind
locations)

1 Offers automatic document version control; documents such as an issues list can
be checked out, edited, and checked back in, eliminating problems commonly
encountered when many people need to interact with a given document

1 Consultingservicesifom Vitalize Consulting Solutions, Into help you plan and
implement a Project Management Office

1 Project web site available 24/7 to all who need or desire access
1 Software based on commonlyailable tools (Microsoft Shareiht Services)
1 Thetool is targeted to the endser and requires minimal training to use

1 Eliminates the need to email project documentation amongst various project
participants or other interested parties

1 Provides a begtractice project management methodology

1 Provides Istorical data to future projects (project web sites, once closed, can be
retained for future reference)

1 Document templates are available for each step of the methodology

1 Ease of customization; new document templates can easily be added as needed;
projed web sites can be tailored to the needs of the specific project
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This is the main page calleddpect Management Central. Its purpos
is to provide higHevel status on all major projects in one simple
document. This is available via the Major Projects Executive
Dashboard link at the top right of the scre&hute also that each
individual majorproject would have its own project web site,
accessible via tabs at the top left of this screen.

ﬁﬁ Project Management Central This site | o
[FHome | Example Project sits | PMO | Site Actions —
Wigwa Al Site Content
C ity N v
ommunity News GENERAL
Site Description and Usage 10/2007 4:26 PM
Documents by Leptuck, Michael H@m&
» Major Projects Status This page provides high level status on maijor projects, PM's need to Executive Dashboards .
= Bt Usage Tips - FAQ) update the stahus documents on a regular basis. Tabs at top of sareen
Pictures go to project-specific pages and the Project Mgmit Office (PMOY) @ Major Projects Exeeultive Dashboard
Lists Methodalogy. = Add new link
» Major Project Leaders All Materials Copyright 2007, Yitalize Consulting Solutions ! vew 9/10{2007 1:02 PM
» Schedule by Reyan, Ken Links -
= = @ Siemens
Discussions = Add new announcement a Eclpsys
Surveys o Cerner
2] Recycle Bin Schedule T o Epic
There are currently no upcoming events, To add a new event, click "Add new event” below, o Yitalize Consulting Solutions
= Add new event & Add new link
@ é & Local intranet
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The screen shown below is the template for an individual major prd
web site. It can easily be copied and renamed for use for any give
project. Documestspecific to the project would be stored here, an(
automatic document versioning control exists to prevent conflicts w
updates are made, as well as showing a history of changes.
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