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Project Management Office (PMO) Jump Start 

 

Summary:   The PMO Jump Start is a combination of collaborative software and best-

practice methodology, to help your enterprise streamline the management and conduct of 

major implementation and process improvement projects.  The use of collaborative 

software is a recognized method to help a project team (both technical and non-technical) 

work better together.  The accompanying methodology will help your major stakeholders, 

managers, and implementation team members stay on target to accomplish the goals that 

drove your enterprise to undertake the project. 

 

Benefits: 

 

¶ Provides a central location in which all important project documentation will be 

stored (eliminates documents stored on individual computers or in hard-to-find 

locations) 

 

¶ Offers automatic document version control; documents such as an issues list can 

be checked out, edited, and checked back in, eliminating problems commonly 

encountered when many people need to interact with a given document 

 

¶ Consulting services from Vitalize Consulting Solutions, Inc. to help you plan and 

implement a Project Management Office 

 

¶ Project web site available 24/7 to all who need or desire access 

 

¶ Software based on commonly available tools (Microsoft SharePoint Services) 

 

¶ The tool is targeted to the end-user and requires minimal training to use 

 

¶ Eliminates the need to email project documentation amongst various project 

participants or other interested parties 

 

¶ Provides a best-practice project management methodology 

 

¶ Provides historical data to future projects (project web sites, once closed, can be 

retained for future reference) 

 

¶ Document templates are available for each step of the methodology 

 

¶ Ease of customization; new document templates can easily be added as needed; 

project web sites can be tailored to the needs of the specific project   
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This is the main page called Project Management Central.  Its purpose 

is to provide high-level status on all major projects in one simple 

document.   This is available via the Major Projects Executive 

Dashboard link at the top right of the screen.  Note also that each 

individual major project would have its own project web site, 

accessible via tabs at the top left of this screen. 
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The screen shown below is the template for an individual major project 

web site.  It can easily be copied and renamed for use for any given 

project.  Documents specific to the project would be stored here, and 

automatic document versioning control exists to prevent conflicts while 

updates are made, as well as showing a history of changes. 


