
PMO Methodology 
 
PROJECT MANAGEMENT TOOLS 
 
Based upon the standards and best practices of the Project Management Institute (PMI®), VCS has blended 
these disciplines with its own experiences to offer an excellent set of methodologies, tools and processes to 
support your project management office needs.  These encompass the major stages of managing a project: 
 

·  Project Initiation 
·  Project Planning 
·  Project Execution & Control 
·  Project Closing 

 
The following is a screen shot of the VCS PMO Methodology, which is illustrative of the project management 
related tasks and corollary information which support following a standard, repeatable and structured 
process for running your project initiatives. 
 

 
 

VCS’ web-based PMO Methodology Tool captures the steps, sequencing, best practices advice, and 
accompanying templates and checklists to guide the Project Manager through the discipline of managing a 
project.  However, the provision of a tool doesn’t guarantee a successfully managed project.  To that end, 
VCS provides certified project managers as well as training services to assist organizations in building or 
enhancing their own Project Management Offices. 
 
As a complement to our web-based PMO Methodology tool, VCS has developed an MS Sharepoint-based 
tool called the WebShare Repository.  This tool’s purpose is to provide an easily accessible and organized 
repository for all documentation accumulated during a project.  It provides a folder structure and an easy, 
Windows Explorer-like interface to post documents such as dashboard reports, status reports, project plans, 
work plans, deliverables, change orders, meeting minutes, and other project related documentation.  It helps 
to prevent the version control issues and communication gaps created when e-mail documents begin 



spamming the organization in an uncontrolled manner.  The VCS Webshare Repository supports the ability 
to post project documentation to one web-based secure, centralized, easily accessible and searchable 
location versus documentation being spread across many project resources, local computers, or on a poorly 
organized LAN share.  The following provides a screen shot of the WebShare Repository: 

 

 
 


