PMO Methodology

PROJECT MANAGEMENT TOOLS

Based upon the standards and best practices of the Project Management Institute (PMI®), VCS has blended
these disciplines with its own experiences to offer an excellent set of methodologies, tools and processes to
support your project management office needs. These encompass the major stages of managing a project:

Project Initiation

Project Planning

Project Execution & Control
Project Closing

The following is a screen shot of the VCS PMO Methodology, which is illustrative of the project management
related tasks and corollary information which support following a standard, repeatable and structured
process for running your project initiatives.
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& 1 Sales and Project Initiation
1.1 VCS Sales Process
1.2 PM Reviews Customer Contract
1.3 Intemal VCS Kick-off Meeting
1.4 VCS Project Manager and Executive Spor
1.5 Gather Historical Information
1.6 Review Customer's Strategic Plan and Bu:
1.7 Build and Review Customer Charter
1.8 Review Project Readiness
1.9 Initial PM Meeting with Assigned Project
1.10 VCS Quality Checkpoint (TQM)

Project Planning

2.1 Review Project Scope
2.2 Plan and Coordinate Technology Requirer
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B 2.7 Project Budget
I 2.8 Executive Approal and Sign-Off
B 2.9 VCS Quality Checkpoint
B 2.10 Project Kick-Off
# 3 Project Execution and Control
B 3.1 Status Meetings
Status Reporting
Team Development
Acceptance Management
Budget Management
Scope Management & Change Requests
Workplan Management
Managing Dewviations to the Methodology e
B 3.9 VCS Quality Checkpoint (TQM)
& 4 Project Close and Contract Close
B 4.1 Project Review and Lessons Leamed
B 4.2 Turnover to Customer and Software Vendo
B 4.3 Final Customer Status Report and Closeo
I 4 4 Final Project Acceptance Sign-off with Cuftg
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Activity Description ll Templates \I] Experience Says \l

Delivery Process Step:
Review Customer Charter

Predecessor Process Steps:
VCS Project Manager and Executive Sponsor Meeting

Successor Process Steps:
Project Planning

Responsible VCS Team Member:
Project Manager

Customer Resource:
Executive Sponsor or Customer Liaison

Activity Description:

The purpose of this activity is to solicit a project charter from the customer.
The primary objectives or purpose of a charter is to outline the following:

1) Identifies a business, customer or market driver for the project.

2) It is authorized and signed by senior management.

3) It identifies and names the project manager and appoints them as the authority
to manage the project (this is a very important fundamental step to outline on a
project).
It is a high level summary document that does not include project details. The
specifics are planned during the Project Planning Process.
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VCS’ web-based PMO Methodology Tool captures the steps, sequencing, best practices advice, and
accompanying templates and checklists to guide the Project Manager through the discipline of managing a
project. However, the provision of a tool doesn’'t guarantee a successfully managed project. To that end,
VCS provides certified project managers as well as training services to assist organizations in building or
enhancing their own Project Management Offices.

As a complement to our web-based PMO Methodology tool, VCS has developed an MS Sharepoint-based
tool called the WebShare Repository. This tool's purpose is to provide an easily accessible and organized
repository for all documentation accumulated during a project. It provides a folder structure and an easy,

Windows Explorer-like interface to post documents such as dashboard reports, status reports, project plans,
work plans, deliverables, change orders, meeting minutes, and other project related documentation. It helps
to prevent the version control issues and communication gaps created when e-mail documents begin



spamming the organization in an uncontrolled manner. The VCS Webshare Repository supports the ability
to post project documentation to one web-based secure, centralized, easily accessible and searchable
location versus documentation being spread across many project resources, local computers, or on a poorly
organized LAN share. The following provides a screen shot of the WebShare Repository:



