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Based on the principals and concepts of PMI®, the PMO JumpStart Program provides VCS customers the 
ability to quickly establish a Project Management Office (PMO) through the use of our proprietary VCS 
PMO Methodology and WebShare Repository. As part of our service offering, we deliver our tools directly 

to your network and engage one of our PMP® certified project managers to work with a selected group of 
leaders within your organization and build customized methodology and documentation repository (built on 
the MS SharePoint® platform). 
 
Our tactical approach helps your organization build the necessary tools, methodology, and process to support 

a consistent and repeatable approach to managing projects, large and small, and support the establishment of 
your project management office foundation. The VCS PM works with your organization through structured 
work sessions in order to achieve employee and customer buy-in. VCS uses a base model methodology and 
templates to assist your team through work sessions and ensure the team is part of the customization, feed-
back, and buy-in necessary to support your newly customized methodology and tool set. 

If you have any questions or would like a demo of the PMO JumpStart Program, please feel free to email 

Marc Hirshfield at mhirshfield@getvitalized.com or call (610) 444.1233. 


