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Your Challenge

In today’s environment of rapid technology adaption and simultaneous clinical system imple-
mentation, the demands on your staff can be enormous. The key to your success lies in the abil-
ity to resource consultants who possess both deep healthcare IT domain expertise and patient
care knowledge. Consultants who can complete a project with superior results on time and on or
under budget.

Our Solution

Vitalize Consulting Solutions, Inc. (VCS) provides a wide variety of clinical, business, and IT
solutions for healthcare enterprises across the country and in Canada. Our comprehensive range
of programs and services include system implementation, optimization, custom reporting, tech-
nology and integration, education and knowledge transfer with in the following solutions:

Project Managemen Technology

Use Our Team to Strengthen Yours.

VCS can assist you with your most difficult challenges. We use proprietary tools, processes and
technology to source, to screen, and to engage consultants for your specific resource require-
ments. VCS will leverage our company’s success and deep healthcare experience to deliver
consultants that produce results—on time and on budget. Our consultants have professional
clinical backgrounds and advanced degrees with an average of 15 years experience in their re-
spective practice specialty. Qualifications that have proved invaluable to completing projects
that consistently exceed expectations. These consultants also have the ability to train your staff
so that after our project is successful, your team can continue in an exemplary fashion.

Our Consulting Services

When VCS augments your team, it is with experienced project consultants who have specific
Clinical Informatics and Healthcare IT domain experience. Given our in-depth understanding of
healthcare IT we are able to recruit and retain a clinically savvy consulting team ready for im-
mediate placement at client sites. Regardless of your need, VCS can fill it, from substituting for
a team member to supplying a dedicated team of 25+ to execute a large implementation, VCS
will strengthen your team.

Available VCS Team Members

e System Analysts

e Project Managers

e Implementers

« Builders

o Integration, Interface, and Workflow Specialists
o Best Practice Specialist To Contact VCS
e Trainers who transfer knowledge Call (610) 444 1233
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