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VITALIZE CAN HELP 
 

VCS  provides the highest quality consultants experienced in a broad range of healthcare IT 

solutions. With our extensive clinical and financial knowledge, we have provided service to 

large and small healthcare enterprises on a variety of highly visible and critical  

implementations. VCS project managers utilize a methodology we have developed for the 

healthcare environment, based on best practice standards. Our team is fully equipped to  

augment your staff or lead your team and help realize your project goals.   
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ABOUT PMI 
 

PMI is the worlds 

leading not-for-

profit membership 

association for the project management profes-

sion, with more than half a million members and 

credential holders in 185 countries. Their world 

wide advocacy for project management is sup-

ported by their globally-recognized standards 

and credentials, extensive research program , and 

professional development opportunities.  

 

 
VCS PROJECT MANAGEMENT TOOLS 
 

• PMP®-certified Project Managers 

• Interim Directors 

• PMO JumpStart 

• Project Recovery Services 

• WebShare Repository 

• Web-based Methodology Tool 

VCS is an approved Registered Education Provider (REP) by the Project Management Institute 

(PMI). We can award your in-house project managers Professional Development Units (PDUs) 

toward their PMI certification with our proven JumpStart methodology. PMI requires all of 

their certified project management professionals to continue their education in order to earn and 

maintain their PMI certification. Our JumpStart program gives your project managers the  

necessary tools, methodology, and process to support a consistent and repeatable approach to 

managing projects, large and small, and support the establishment of your project management 

office.  


